Bylaws of the UTA Libraries Associates of the Faculty Committee

l.  Name
A. The name of this organization is the UTA Libraries Associates of the Faculty Committee.
It is hereinafter referred to as the AFC.

|.  Purpose
A. The purpose of AFC is to address the professional interests and concerns of its
members, to be a collective voice on issues related to their professions, and to provide
representation to University of Texas at Arlington [UTA] librarians and archivists on the
UTA Faculty Senate.

lll.  Membership

A. The membership of the AFC consists of all librarians and archivists at the UTA Libraries
with the exception of the Dean, the Associate University Librarians [AULs], and others
designated by the Dean as members of the Libraries Executive Team.

B. Administrative and professional [A&P] employees of the Libraries who are not classified
as librarians or archivists and are not specifically excluded from holding membership in
AFC may be invited to join as members on approval of a majority of members voting.

C. Librarians and archivists at UTA Libraries holding term-limited appointments shall be
considered members of AFC for the duration of their appointment. Such members shall
have all the rights and responsibilities of regular members as outlined in these bylaws,
except for serving as an officer as outlined in Article V. Officers, and from serving on
the AFC Executive Committee and Associates of the Faculty Promotion
Recommendation Committee as described in Article VII. Committees.

IV.  Year
A. The AFC will operate on the basis of a year beginning on August first and ending the last
day of July.
V.  Officers
A. The Chair

i.  The Chair-Elect succeeds to the Chair on the first day of August after the
previous Chair’s term expires.
ii. The duties of the Chair are to:
1. Preside over all meetings of the AFC;
2. Manage the business of the AFC by scheduling meetings, preparing
agendas, and bringing forward proposals to be considered;
3. Represent UTA librarians and archivists on the UTA Faculty Senate
during their term as Chair;
Serve as the chair of the AFC Executive Committee;
Appoint a Mentorship Coordinator;
Appoint members to the Elections Committee;
Create ad hoc committees and appoint members to said committees;
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iv.

8. Meet with the Dean of Libraries and other parties on a regular basis to
communicate the concerns of the AFC; and
9. Fulfill such other responsibilities as are given to this office elsewhere in
these Bylaws or by action of the AFC.
If the office of the Chair becomes vacant for any reason, the Chair-Elect
immediately succeeds to the office of the Chair for the balance of the year as
well as for the following year.
The Chair may appoint a member of AFC as Parliamentarian to advise in the
planning and conduct of meetings.

B. The Chair-Elect

The Chair-Elect is elected biennially from the membership to serve in that
office for one year; the term of office is 1 August to 31 July.
The duties of the Chair-Elect are to:

1. Assume the duties of the Chair in the absence of that officer;

2. Succeed to the office of Chair for the following year;

3. Represent UTA librarians and archivists on the UTA Faculty Senate
during their term as Chair-Elect and the subsequent year during their
term as Chair;

Record and archive the minutes of each AFC meeting;

Chair the AFC Elections Committee;

Serve as a member of the AFC Executive Committee; and

Fulfill such other responsibilities as are given to the office elsewhere in
these Bylaws or by action of the AFC.

If the office of Chair-Elect becomes vacant because the incumbent succeeds to
the Chair, or for any other reason, a special election will be held to choose a
new Chair-Elect if there are more than 90 days remaining in the current term.
The newly elected Chair-Elect would then serve for the remainder of the
current term as well as the subsequent term.
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C. Faculty Senate Representative-at-Large

The Representative-at-Large is elected biennially from the membership to
serve in that office for two years; the term of office is 1 August to 31 July of
the second year following election.
The duties of the Representative-at-Large are to:
1. Represent UTA librarians and archivists on the UTA Faculty Senate
during their term as Representative-at-Large;
2. Serve on the UTA Faculty Senate President’s Advisory Committee;
Serve as a member of the AFC Executive Committee; and
4. Fulfill such other responsibilities as are given to the office elsewhere in
these Bylaws or by action of the AFC.
5. The Representative-at-large will send an update to members of AFC
within one week of each Faculty Senate Meeting.
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iii. If the office of Representative-at-Large becomes vacant for any reason, a
special election will be held to choose a new Representative-at-Large if there
are more than 90 days remaining in the current term.

D. The Chair and Vice-Chair of the Associates of the Faculty Promotion &

Recommendation Committee

i.  The policy document titled Criteria for Promotion of Associates of the Faculty
at University of Texas at Arlington Libraries defines the selection and
responsibilities of the chair and vice-chair of the Associates of the Faculty
Promotion and Recommendation Committee [AFPRC].

ii. The Chair and Vice-Chair of AFPRC will serve as members of AFC Executive
Committee, and fulfill such other responsibilities as are given to the office
elsewhere in these Bylaws or by action of the AFC.

E. The Mentorship Coordinator
i. A Mentorship Coordinator is appointed by the AFC Chair annually, during the
first week of August, from the membership to serve in that office for one year.
The Mentorship Coordinator may not be a member of the AFPRC.
ii.  The duties of the Mentorship Coordinator are to:
1. Provide oversight of the mentoring program as outlined in the
document titled Mentoring Program Guidelines;
2. Attend AFPRC meetings as needed at the discretion of the AFPRC Chair;
3. Serve as a member of the AFC Executive Committee; and
4. Fulfill such other responsibilities as are given to the office elsewhere in
these Bylaws or by action of the AFC.
iii. If the office of Mentorship Coordinator becomes vacant for any reason, the
Chair will appoint a new Mentorship Coordinator to serve for the balance of
the year.

F. Restrictions
i Members of AFC may only hold one of the positions defined in this article at a
time.

VI.  Meetings

A. The AFC meets:
i.  Two times per year, in October and April;
ii.  Asneeded by the call of the Chair, or upon specific written (email) request to
the Chair by 4 members.

B. Agendas
i.  The Chair will make a call for agenda item at least two weeks before any
meeting. The agenda will be published to the membership at least one week
before any called meeting.



VILI.

C. Quorum
i

Committees

A majority of the voting membership (50% +1) must be present (virtually or
physically) to constitute a quorum for the transaction of any business.
Meetings of the AFC may be attended by all library staff members, but only
members as defined in Article Ill. of these Bylaws are included in quorum
counts and granted voting privileges.

A. Standing Committees
The Standing Committees of the AFC are the AFC Executive Committee, the Associates
of the Faculty Promotion Recommendation Committee, and the AFC Election
Committee. Chairs of the standing committees are responsible for calling meetings
sufficient to complete their respective charges.

I.

fi.

AFC Executive Committee

1.

The AFC Executive Committee is responsible for discussing policies and
issues related to the Associates of the Faculty for the purpose of
advising the Chair of AFC.

The Chair of AFC will serve as chair of the committee, and the Chair-
Elect, Faculty Senate Representative-at-Large, the Mentorship
Coordinator, and the Chair and Chair-Elect of AFPRC will serve as
members.

Associates of the Faculty Promotion Recommendation Committee

1.

2.

AFPRC is responsible for maintaining and administering policies related
to promotion of Associates of the Faculty at The University of Texas at
Arlington Libraries.

The policy document titled Criteria for Promotion of Associates of the
Faculty at University of Texas at Arlington Libraries defines the
membership and responsibilities of the AFPRC and is maintained by the
AFPRC separately from these Bylaws. It is not subject to provisions of
Article X “Amendments.”

AFC Election Committee

1.

The Election Committee is responsible for administering elections for
the AFC.

The Chair-Elect of AFC will serve as the chair of the committee. The
Chair-Elect of AFC will appoint at least two AFC members to serve on
the committee.

The committee will report at the appropriate times slates of nominees
for Chair-Elect, Faculty Senate Representative-at-Large (as needed), and
members of AFPRC.

Prepare, distribute, collect, and count ballots, and report the results to
the AFC.



B. Ad Hoc Committees
Ad hoc Committees are created by the Chair of AFC to address special issues.

The charge, membership, leadership, and term of ad hoc committees are
defined by the chair.

Ad hoc committees will submit reports of their activities and bring proposals
to meetings of the AFC.

VIII.  Nominations and Elections
A. Nominations and Elections are administered by the Elections Committee.
B. The Elections Committee:

Recruits candidates to run for all offices and AFPRC committee positions; and
Prepares, distributes, collects, and counts ballots, and reports the results to
the AFC.

C. Rules for nominations and elections

Vi.

Vii.

viii.

A call for nominations for AFC officers will be made on the second regular
business day of April. Nominations will close the day following the April AFC
meeting; elections will proceed immediately thereafter and conclude one
week later.

A call for nominations for membership in AFPRC will be made on the first
regular business day of January. The election will start on the third Monday in
January and concludes one week later.

Nominations (including self-nominations) are to be accepted by the AFC
Elections Committee Chair and, upon approval of the nominee, be added to
an electronic ballot in an electronic voting system.

The nominee may request to be removed from the ballot any time between
nomination and the beginning day of the election.

The minimum number of people nominated for each position equals the
number of open seats plus one. The election for a particular position cannot
go forward if fewer than the minimum number of people are nominated.
The list of nominees will be posted electronically using the Libraries’ email
lists, the Libraries’ staff newsletter, and by any other means deemed
appropriate.

The Chair of the AFC Elections Committee will start the election by sending
electronic ballots to each voting eligible AFC member, as defined in Article Ill,
“Membership.”

Ballots must ensure the anonymity of voters. Ballots will be tallied by the
electronic voting system and verified independently by all members of the
Elections Committee.

For the Chair-Elect, a candidate must receive a majority of votes (defined as
50% + 1 of votes cast). For AFPRC positions, nominees with the highest
number of votes (plurality) are elected. A quorum (defined as 50% + 1) of
associates must vote in the election for it to be considered valid.



X. If a runoff election is required, the number of candidates listed on the runoff
ballot is to be limited to twice the number to be elected. In case of a tie for
the last position, all candidates involved in the tie will be included.

xi.  All ballots shall remain available to the Elections Committee for thirty days,
after which they may be permanently deleted from the electronic voting
system.

Parliamentary Authority
A. The authority on all procedural questions not covered by the Bylaws of the AFC is the
latest edition of Robert's Rules of Order.



X.  Amendments

A. Amendments to these Bylaws may be proposed at any time by any member of the AFC.
Proposals for Bylaws amendments can be submitted to the Chair either in-person or
electronically. Proposals must include supporting documentation that clearly articulates
the reasoning behind the proposal.

B. Proposals for Bylaws amendments may be discussed and debated at scheduled or called
meeting of the AFC. This meeting must take place within 90 days of the proposal
submission.

C. The proposed amendments and supporting documentation must be distributed to the
membership electronically, through the meeting minutes, staff newsletter, or
otherwise, at least eight days prior to voting on their adoption.

D. These Bylaws may be amended and adopted by a two-thirds vote of a quorum of the
membership.

i.  The AFC Chair shall prepare a ballot in an electronic voting system that allows
each member to cast a “yes” or “no” vote for adoption of the proposal.

These Bylaws, ratified by the Associates of the Faculty Committee on December 11, 2023, become
effective on December 12, 2023.

Amendments proposed in April 2025 passed by unanimous vote of quorum; henceforth, this shall be
known as version 1.3 of these bylaws, effective May 2"9, 2025.



